
Chellaston Governance  
Strategic Management Plan 
 

 

 

 

Chellaston Strategic Board 
Strategic direction & Estates 

Local Governing Boards 
Standards, provision & day to day 

management 

Strategic Governors & HTs 
X3 Meetings per year 

HT Reports x2 

School Based Governors & HTs 
X3 Meetings per year 

Strategic Planning 
School Development Plan 

School Self Evaluation 

Financial Planning & Accountability 

Budget Management 
Resource Management 

Staffing 
Appointments 

Admissions Policy & Appeals 
In Year Admissions 

Management of waiting lists 
New starter transition 

Premises Management  
Health & Safety Policy 

Capital Planning/Development 

Maintenance Planning 
Site Staff 

Health & Safety Compliance 
Inventories 

Assets 

Educational Vision & Policy 

Curriculum  
Standards and Data 

CPD 
Appraisal 

Community Agenda 
Enrichment provision 

Transition between phases 
Vulnerable Groups 

SEN – Management & Funding 
SEN Provision 
SEN Support 

Safeguarding - Monitoring 
Safeguarding Management 

Vulnerable Groups 

Catering  

Trustees

Accountability

Strategic 
Board Strategic & 

Estates

CIS HT CJS HT

LGBs
Standards & 

provision

CIS HT CJS HT


